
Wool export value chain and the role 
of communal/emerging farmers
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8 000 Commercial Farmers
45 000 Communal Farmers
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Management 
practices and clip 
preparation

• The bulk of the clips in SA are shorn at eight months of 
wool growth

• It is important for the wool grower to provide an even 
supply of feed to ensure sound wool with a good tensile 
strength

• Sudden changes are avoided and change in diet is 
introduced gradually

• Well trained shearers are used to ensure wool of an 
even length

• Well trained classers ensure even classing of wool

• Wool brokers ensure objective measurement of the 
bales and display of wool to potential buyers



Shearing
• Shearers are trained by qualified instructors.

• Beginner course is 8 working days and 
shearers are evaluated after the course.

• If they comply with the standard, they receive 
a shearing certificate and can be employed by 
a shearing contractor.

• Current shearers also get in service training 
and receive a bronze- or silver seal on their 
certificate, provided they comply with the 
criteria.



Wool Classing
• Formal classing standards are in place in the 

wool industry and various training courses are 
offered by the National Wool Growers 
Association.

• Classers attend a course which includes:

– The physical properties of wool

– The different types of wool

– The role of physical properties of wool in 
classing of the clip

• After a theoretical as well as a practical 
examination, the Classers Diploma can be 
issued to a candidate which achieved a mark 
above 70% in the examination and can provide 
proof of sufficient experience in wool classing.



Wool Selling • Wool is sold mainly through the Auction System (>95%)

• Auctions are held in the South African Wool/Mohair 
Exchange

• Auction lots can be traced back to growers

• Auctions are held in Port Elizabeth (August to June)

• Six selling brokers and seven main buyers in South Africa



Wool Testing

•Latest technology used in testing: 

•NIR for yield testing

•Laserscans for fibre testing

•ATLAS for staple testing

WOOL TESTING BUREAU SA
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• Lack of Infrastructure: ie 
Shearing Sheds & Equipment

• Poor Road Conditions to sheds
• Too few Production Advisors to 

cover all the shearing sheds
• Limited funding available
• Poor Genetics
• Stock & Wool Theft

WEAKNESSES

• Strategic Pillar of Cape Wools
• Well Established 

Interventions funded by 
CWSA

• Experienced Production 
Advisors

• Excellent support ICT systems 
ie Transformation Tracking 
App

STRENGTHS

• Sustainability Certification
• Empowerment Trust
• More Collaboration with 

Government / DRDAR
• Funding support
• Genetic improvement

OPPORTUNITIES

• Poor qaulity wool
• Reduced volumes in 

wool production
• Reduced income
• Loss in Jobs
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Mandate: 
To Drive Broad Based Black Economic 
Empowerment within the Wool Industry in 
South Africa
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SUSTAINABLE AUDIT SYSTEM



SUSTAINABLE AUDIT SYSTEM



SUSTAINABLE AUDIT SYSTEM



SUSTAINABLE AUDIT SYSTEM



SUSTAINABLE AUDIT SYSTEM



SUSTAINABLE AUDIT SYSTEM



Cape Wools Digital Ecosystem:
Identity: Wool Bale RFID





IDENTIFY CAPTURE SHARE

THE THREE LEGS OF TRACEABILITY
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Interoperability through the Ethereum Blockchain

Organization

Business Application

Data

FireFly Node

Ethereum Blockchain
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Interoperability through the Ethereum Blockchain

• Business Application link to 
the FireFly Blockchain Node 
through an API

• Each organization has a unique 
ID on the Blockchain – known 
as a DID

        (Decentralised Identification Nr.)

• Data gets ‘Pinned’ to the 
Blockchain
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Interoperability through the Ethereum Blockchain

• Each organization gets its 
own FIREFLY Node in order 
to send and receive data 
messages

• DID is used to securely send 
data messages between two 
organizations

Producer DID 

Data Message ID

Verified by Cape Wools



Locations

Point generated statistically 
from assigned district and 
land use of cropland/grazing
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CAPE WOOLS & POLO BOX PROJECT 
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Early stage wool processing



Thank You

www.capewools.co.za
 deon@capewools.co.za
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